
The UX Strategy Framework

Presented by Paul Bryan



Origins



WW
�3

Born in New Orleans
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Barcelona



Goodbye Beach! Hello Library
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Rio de Janiero



UX Strategy Consulting
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Conclusion: design companies and teams are not equal
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Asia Europe

USA Online

UX STRAT Conferences
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• Over 2000 designers 
• Global 
• Free live events 
• Remote, streaming 
• Industry leader panelists 
• Discuss practical issues 

UX Strategy Community



UX Strategy Workshop: Framework Created

Locations: New York, Amsterdam, Shanghai, 
Chicago, Boston, Stockholm, Boulder, Paris, 
Atlanta, Seattle, Toronto, Washington DC, 
Austin, Dallas, San Francisco, Los Angeles, 
Berlin, Cologne…coming to a city near you! �13

• Netflix 
• Google 
• Facebook 
• LinkedIn 
• Booking.com 
• Microsoft 
• IBM 

Hosted on-site by:
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UX professionals need to 
win the “right” 

to do strategic work

Premise of the UX Strategy Workshop
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Objectives of the UX Strategy Workshop

Develop strategic POV

Gather Evidence

Build Influence





What is Strategy?



What is Strategy?
A game plan 
An approach 
A recipe for success 
A formula 
A plan of attack 

…that guides the use of resources to take you from your current 
state to a future desired state. 
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What is Strategy?
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“Strategy is the creation of a 
unique and valuable position, 
involving a different set of 
activities.”  

Michael Porter



Other Design Frameworks



Design Frameworks: Double Diamond
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Image by British Design Council

We 
play  
here

Strategy Execution



Design Framework: Design Thinking
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Design Framework: Design Thinking
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Design Framework: Design Sprints (Created for Startups)
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agilebuddha.com

Design Framework: Product Management



The UX Strategy Framework
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Bryan’s Law
R ∝ R’ x R”

Rigor ∝ Reward x Risk



UX Strategy (aka Strategic Design)
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1. Based on a coherent, scalable framework 
2. Is aligned with business strategy  
3. Based on a deep understanding of customer needs and 

behaviors 
4. Focuses on an experience, not just a product  
5. Involves iterative, structured ideation, prioritization, and 

optimization 



The UX Strategy Framework



Alignment to the Business



Design Is Becoming a Core Business Function
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Are designers prepared for a strategic 

role in their companies? 



Strategic Design Begins with Alignment
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Business Strategy

Brand Strategy

Experience Strategy

Marketing Strategy Product Strategy Service Strategy



Approach for Aligning Design with the Business
Analyze business strategy documentation and plans
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Market Data

Corporate 
Strategy Docs

Annual 
Operating Plan

Annual Report



Digging Deeper into Alignment with the Business
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PatternPosition

Who we are What we do

Brand guidelines Experience Strategy





Example: Position and Patterns - Uber
Experience:  
Go from one place to another 

Position: 
What if people could get a ride from other people, not taxis, and pay 
less than they would typically pay for a taxi, with more certainty around 
the experience?
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Approach for Aligning UX with the Business
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Establish experience design KPI’s that map to business KPI’s

Common Business KPI’s
Sales 
Average order size 
Gross profit 
Average margin 
Number of transactions 
Conversion rate 
Shopping cart abandonment rate 
New vs. returning customer orders 
Cost of goods sold

Quantitative design KPI’s: 
•Task success rate 
•Time on task 
•Use of search vs. navigation 
•User error rate 
•Usability heuristics 

Qualitative design KPI’s: 
•Reported expectations vs. performance 
•Overall satisfaction

Common Design KPI’s



Understanding the Experience
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Life is a series of experiences

Pedro Ribeiro Simoes Flikr





















Understanding Customers
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“A business exists to create a customer.”      Peter Drucker





Personas Are Clusters of Data Points
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Segmentation Dimensions
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10 or more days per month Quarterly



Quantifying Personas
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Data In Data Out
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Lean UX Approach: Protopersonas

By Kari McMahon, Medium 

mj_designthinks, Pinterest

https://www.pinterest.com/mj_designthinks/
https://www.pinterest.com/mj_designthinks/


Ideation



Structured Ideation, Prioritization, Optimization
1. Select the target experience 
2. Ideate design concepts 
3. Prioritize concepts to develop 
4. Prototype 
5. Test, optimize, iterate 
6. Prioritize feature set 
7. Develop road map of releases
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Prioritization
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Prioritize One Problem or Opportunity for Ideation
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Optimization



Optimization is Iterative Designing and Testing
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Prioritization with Jobs to be Done
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YHWH



Thank You!


