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TOPICS OF TODAY

WHY DO WE WORK WITH A USER PANEL?
HOW DO WE DO IT?
WHAT VALUE DOES IT PROVIDE US?
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QUESTIONS FROM LINKEDIN

Effort

How time consuming is it to run a user panel?

ROI

How can you make the return on this investment
visible?

B2B & B2C

How to accommodate both a BZ2B and B2C segment?

Representativeness

How do to make sure the panel represent a wide range of
your real users?

Size

What is the perfect size of a panel?

Insights sharing
How to share findings with the rest of the team/organization?

Activation

How often should a user participate?

User benefits

What do the users get out of being involved?

Recruitment methods
How to figure out if a user panel is the right method for recruiting?

Preely as platform

What are the advantage of Preely in relation to other tools for
'storage" of a customer panel?

Super-users
How to consider the risk of participants turning into expert users?
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IT'S NOT A ONE WOMAN JOB
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OTHERS WORK WITH USER
PANELS TOO
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On TV 2 Play the gender

+1000 panelists. split is 50/50.
40% men & 60% women. L/

44 years in average.

TV 2 products

a a ’ .

TV 2 Play TV2Sport TV2Nyheder TV2Vejret TV Tid

E
youSee youSee youSee

www.tv2.dk
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SETTING THE SCENE

Our challenge

How can we
customers i
and a

ouch with our
less, easy
way?
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THE BENEFITS AS WE SEE THEM
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To do proper user research you Hacking the time-consuming It's money well spent. Supports a variety of
need to find the right customers. recruitment process. needs and methods.
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ESTABLISHING AND MAINTAINING
A USER PANEL.

... AND WHAT TO THINK ABOUT BEFORE YOU ACTUALLY DO IT.



ESTABLISHING A USER PANEL




ESTABLISHING AND MAINTAINING
A USER PANEL

A

What research methods
should the user panel
support?

O OO

W

How to recruit customers to
the user panel?

Ul

What data do you need
on your customers?

0)

What about activation
after sign-up?

What platform do you need?

£

Need for
governance?
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Moderated remote user

What research methods tests.
should the user panel
support? X’

Moderated user tests.

N

7

Phone interviews.

Your user panel.

{

In-person interviews.

Unmoderated tests.

Y

Surveys.

v

Y— Focus groups.
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What data do you need on

your customers? Household size and
situation.

Which of your
products or services
do they have in their

home? If any?

Contact information?

Demographic data
needs?

What devices do they
have access to?

Do they have any
disabilities to be aware
of?



What platform?

* Preely

* External partner
 Facebook Page

* Custom-build solution

 Excel

USER PANEL

Peter

() Alex

Susan
Ali
Judith
Karin
() Joe

Anna

preely.

SEGMENTATION

FEEDBACK
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How to recruit customers to the

user panel?

Hjelp os med at skabe endnu
bedre produkter ved at blive en del
af vores kundepanel.

or it du vil deltage
hore din mening om det hele,
Ide din indbakke ellerfinge tldig
4 ndr du har deltaget en
hore fa 05 14 dage
g
vaere med? Scan QR-koden med dit
mobilkamera og timeld dig med det samme.
dettager kun 30 sekunder. Og du kan fenhy
tid framelde dig i

Own product/channels.

YouSee @
Offentliggjort af Emilie Gregers Zimino @ - 56 min. - @

Vi ger os umage for at tilbyde dig det bedste. Lynhurtigt internet. 5G-hastigheder pa mobil.

L ing i Ennem jening. Men rammer vi rigtigt?

Det kan du bedst fortaelle os. Derfor kan du blive en del af vores YouSee kundepanel og
sammen med mere end 1.000 andre kunder hjaelpe os med at skabe endnu bedre produkter.
v

Vil du vaere med? Tilmeld dig med det samme - det tager kun 30 sekunder. Og du kan til
enhver tid framelde dig igen.

youSee

HJALP OS MED AT SKABE ENDNU
BEDRE PRODUKTER VED AT BLIVE
EN DEL AF VORES KUNDEPANEL.

YOUSEE.DK
Blev en del af YouSee's kundepanel her Tilmeld dig
Hizelp YouSee med at skabe endnu bedre produkter med afszet i dine beh

1 deling

o) Synes godt om (O Kommenter /> Del

@  Kommenter som vousee cB@®

Facebook ad.

Bliv en del af YouSee’s kundepanel

- H—

Timel g kundepanclet

Sadan fungerer
kundepanelet

ant

Du bestemmer selv, hvor tit du vil

deltage

Timeld g vores Kundepanel

Vind pramier, nar du tester

Landing page.

youSee

Bliv en del af YouSee’s kundepanel
- og vind gavekort til Gavekortet.dk

Hej tivm)

Vi gor os umage for at tilbyde dig det bedste. Lynhurtigt internet. Underholdning
verdensklasse. Ennem selvbetjening. Men rammer virigtigt? Det kan du bedst fortzelle:
05. 0g derfor kan du som noget nyt blive en del af YouSee's kundepanel.

Hizlp os med at udvikle det bedste - til dig og andre med YouSee-
abonnement
del

. nér der er nye ting p vel, som
vig put til. Vi tager din at
forbedre de nye tltag, inden de nar ud il ale.

Det er hurtigt og nemt at teste ~ tit kan du gore det fra din sofa
De fleste test kan Klares med en mobil, tablet eller pc - direkte fra din sofa. Eller pa
farten, nar du alligevel venter pa bussen. Nogle test kreever, atvi sidder i samme lokale —
i detilfzelde vil vi byde dig pa kaffe i vores hovedkontor.

Meld dig til vores kundepanel - og vind gavekort, nar du tester
Hver gang du deltager i entest, deltager du i lodtraekningen om et gavekorttl
Gavekortet.dk. Tilmeld dig med det samme - det tager kun 30 sekunder. Og du kan il
enhvertid framelde dig igen.

Nar du Klikker pa knappen, il du blive fort videre tl en side hos vores gode
samarbejdspartner ‘Preely’ (Alle de test, du kan klare hjemmefra, vil 0gsa forega via
Preely). Her vil du blive bedt om at taste dit YouSee-kontonummer

(YouSee Kontonummer)

Bliv en del af kundepanelet nu

Du bestemmer selv, hvor it du vil teste
Selvomvig ele, indbakke. Savi
sender dig maks. én test om ugen. Og du vaelger selv, om du vil deltage i den enkelte
test,

Har du spergsmal, for du tilmelder dig?
mail Vivender tibage hurtigst

muligt.

Venlig hilsen
YouSee

maikan e esares.

Newsletter.

Kunne du tanke dig at blive en del af vores
kundepanel og hjzlpe os med at skabe
endnu bedre produkter med afszet i di
es behov?

Pop-up on website.
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AN EXAMPLE OF HOW WE GOT

STARTED

021-@

Vil du vaere en del af TV 2's digitale brugerpanel?
Hos TV 2 vil vi gerne give vores brugere de bedste digitale
oplevelser. Derfor har vi oprettet et brugerpanel... Se mere

omer sees the post
Facebook or tv2.dk

Bliven del af TV 2s
digitale brugerpanel

12.jul. 2021, 12:02

f v =

Arkivfoto. Foto: TV 2

af Redaktionen

Du kan vaere med til at gore TV 2
bedre.

Hvad er TV 2s digitale brugerpanel?

Hos TV 2 vil vi gerne give vores brugere de
bedste digitale oplevelser. Derfor har vi
oprettet et brugerpanel, hvis medlemmer

Goes to the landing page
to sign-up.

Bliv en del af TV 2's digitale
brugerpanel!

Hvad er TV 2's digitale brugerpanel?
Hos TV 2 il v gemne give vores brugere do bedste digtale oplevelser - derfor har

‘Som mediem af brugerpanslet giver cu input og feadback p nye cigiala

ENHEDER"
viopretiet TV

() smartphone {1

= koncapter og funkioner pa faks. TV 2 PLAY 0g tv2.dk.
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Laer ogin af

Hvordan fungerer det?
Vi kontakter der per e-mal, hwor viinvitrer dig t at give feedback pa forskelige
aitivieter som 1.eks. anine sporgeskema og online brugeriest. Den e-mail du

ganse friilg

doitager.

Hvordan kommor jog igang?
For at biive meclem af brugerpanele, skal du udlyide nedensidende sporgsmal
Herefter il du modtage en mail med bekrasfielse om at du er blevet meclen

Kan jeg afmeide mig igen?

Ja, du kan il enher i afmelde dig brugerpanelet Det gor du ved at rykie pa et
link nedorst i do o-mas, som du vl modiage fa 0s. Og du biver sletel fra
brugerpansiel.

Hvordan behandler | mine personoplysninger?
Ved timiding samiykker cu , at vi mé opbevare og behandie de.

brugor dom t at kontakto dig om foedback. Du kan lzsso mero om TV 25 brug af
personoplysningor her.

Visor from il at bydo g velkommn i TV 2 digialo brugerpane!

HVAD ER DIN EMALL?”

_ =)

. Ved timelding acceptarer du vikir og privativspoiitcfor panal
' medemmer Los mere her

TuMELD.

stomer is now a member

of the user pa

Customer signs-up to the user panel
and answers the required questions.
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Din fgrste online
brugertest er klar

Keere paneldeltager

Vivil gerne teste
kbsoplevelsen af et
abonnement hos TV 2 Play.
Testen tager ca. 3 min. at
gennemfore.

Veer opmaerksom pa, at
testen er en prototype. Intet

O

TI_ Lodhd

Vaelg din pakke

Afmeld nar som helst - ingen binding

. .
Basis

PROV GHATI @t DAGE g
Alleon demand-prograniin® med nyt
indi®ld og snigpremierer hver dag /o

- €9

Med reklamer © Uden reklamer

Favorit

SELIVE-TV

Alle g demand-programmer med nyt
indheld og snigpremierer hver dag
.

s Femaf TV 2s \ivekanale;

<™

Uden i eklamer

Med reklamer

.
T2 NEWS CHARLIE ©000 FRI

Getting the first
test results.

Customer receives their
first invitation to a test.
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What about activation after sign-
up?

Onboarding

new customers

to the panel.

Thank you for
helping us.

Sending out
test/invitation.

Your user panel.

A0

o

o

Re-activating
inactive

customers in the
panel.
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@

1swer is yes!




Need for governance? @

Secure quality and
coherence with templates

and how-to guides. @

Align with legal and
finance to secure GDPR-
compliance.

(D

Create a team around
the user panel.

©,

Create rules for using
the user panel
(frequency, amount and
reward).
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OUR THOUGHTS##NBIAS
WORKING WITHJA USER P

.. THIS IS SOMETHING WE ARR b,
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OUR THOUGHTS ON BIASES WHEN
WORKING WITH A USER PANEL.

Acknowledge bias

and acceptiit. \l

Design a thorough
research plan.

Always work with
triangulation of data.

Be aware of the user
panel not turning into
super-testers.

Evaluate your hypotheses
and findings with others.
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WHY DO THE CUSTOMERS SIGN
UP TO THE USER PANEL?

... WE WERE CURIOUS, SO WE ASKED THEM!



WHY DO THE CUSTOMERS SIGN UP
TO THE USER PANEL?

Their primary reasons

I can speak my mind and test the

« To be able to share their experiences with YouSee and usability of the products | use every day
in my home...”

influence their products.

« To getinvolved in co-creation and actively contribute to ”It’s manageable and anything but time-

product development. consuming...

» Tobe afirst mover, and be the first to test and try new . .
Because I can influence how your

solutions. website works...”




OUR NEXT STEPS WITH WORKING
WITH USER PANELS?



OUR NEXT STEPS

* New recruitment plan (we need to
equalize the gender gap and product
split).

* Re-activating colleagues and
onboarding new ones.

* Activating new customers in the user
panel.

* Increase testing!

 Engage more colleagues in

using the user panel.

* Reduce inactive customers in

the user panel.
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Key takeaways from today. @
Don’'t do it alone! @

Make templates for

quality and coherence. @

Make clear guidelines
for rewards when
customers help.

How does a user panel @

support your need?

Maintenance and

planning is key. @

Be clear on who should
have access to your
panel.



FEEL FREE TO REACH OUT IF
YOU HAVE ANY QUESTIONS OR

WANT TO SPARE WITH US!
Maja Kirstine Falkenber g Emilie Gregers Zimino
ead Commerc ial Mana ger
fa@tv2.d emz@yousee d
YouSee
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