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Design Thinking Strategy
16  Workshop Formats. Design Thinking 
^VYRZOVW�MVYTH[Z�HYL�ILPUN�JYLH[LK�[V�Ä[�
ZWLJPÄJ�ULLKZ�HZ�[OL`�HYL�LUJV\U[LYLK�PU�[OL�
organisation. This makes it easier for project 
THUHNLYZ�HJYVZZ��YZ[LK�[V�YLX\LZ[�HUK�KYP]L�
DT.
17  Process incorporation.�>OLU�M\SS`�
L]VS]LK��+;�^PSS�ILJVTL�LTILKKLK�L]LY`-
^OLYL�PU��YZ[LK�^OLYL�\ZLY�MVJ\Z��JV�JYLH[PVU�
and other DT methods are needed.
18  Design Governance. ;V�TH[\YL�+;�HUK�<?�
H[��YZ[LK��^L�KLÄUL�HUK�PTWSLTLU[�H�NV]LYU-
HUJL�Z[Y\J[\YL�[OH[�LUZ\YLZ�[OL�YPNO[�PU[LYWYL[H-
[PVU�VM�V\Y�KLZPNU�N\PKLSPULZ�HUK�Z`Z[LTZ�
19  Design System.�(�TVKLYU�Z`Z[LT�MVY�+PN-
P[HS�KLZPNU�PUJS\KLZ�+LZPNU�;LTWSH[LZ��*VTWV-
ULU[Z��0U[LYHJ[PVU�WYPUJPWSLZ��+LZPNU�WOPSVZVWO`�
HUK�TVYL�HUK�PZ�\ZLK�[V�Z[YLHTSPUL�HUK�HJJLS-
LYH[L�[OL�YVSS�V\[�VM�V\Y�KLZPNU�Z[YH[LN �̀

SPEARHEAD THE CHANGE TRACK
The purpose of this track is to showcase 
and accelerate the learning and ability to do 
design thinking as an organisation. The jour-
ney towards DT requires us to test, experi-
ment and show our stakeholders what this 
DNA element consist of and how it is prac-
ticed as well as building an appetite (Desire) 
for using it.
21  Design Thinking Dream Team. What if we 
^LYL�HISL�[V�ZVS]L�ZPNUPÄJHU[�WYVISLTZ�\ZPUN�
ILZ[�PU�JSHZZ�TL[OVKZ�I`�HZZLTISPUN�H�[LHT�
VM�[OL�ILZ[��YZ[LK�YLZV\YJLZ�HUK�OHUK�WPJRLK�
L_[LYUHS�KLZPNU�JVUZ\S[HU[Z�MVY�[OL�[HZR&�;OPZ�
^H`�^L�LUHJ[�OV^�+;�^PSS�M\UJ[PVU�������
TVU[OZ�MYVT�UV^�^OLU�V\Y�JHWHIPSP[`�[YHJR� 
OHZ�`PLSKLK�[OL�PU[LYUHS�[HSLU[�
22  Core spearhead projects. Showcase 
WYVQLJ[Z�^OLYL�^L�ZVS]L�ZPNUPÄJHU[�WYVISLTZ�
IHZLK�PU�[OL�JVYL�VM�[OL�JVTWHU �̀
23  Fringe spearhead projects. Showcas-
PUN�KLZPNU�[OPURPUN�[OYV\NO�WYVQLJ[Z�[OH[�HYL�
PTWVY[HU[�I\[�UV[�WHY[�VM�V\Y�JVYL�LUHISLZ�\Z�[V�
L_WLYPTLU[�HUK�PUUV]H[L�^OPSL�HKVW[PUN�OPNOLY�
YPZR�WYVÄSLZ�HUK�[OLYLI`�YHPZL�[OL�HIPSP[`�[V�JVU-
ZJPV\ZS`�L_WLYPTLU[��MHPS�HUK�SLHYU�
24  Wicked problems. (�ZWLJPÄJ�[`WL�VM�WYVI-
SLTZ�[OH[�+LZPNU�;OPURPUN�PZ�ZWLJPÄJHSS`�NVVK�
H[�ZVS]PUN��;OLZL�PU]VS]L�KPSLTTHZ��SVUN�Z[HUK-

PUN�[LUZPVUZ��J\S[\YHS�HUK�Z`Z[LTPJ�JOHUNL��
:VS]PUN�KPɉJ\S[��WHPUM\S�HUK�PTWVY[HU[�^PJRLK�
WYVISLTZ�THRL�[OL�ILZ[�ZWLHYOLHK�WYVQLJ[Z�
25  Manager Training. Design Thinking is 
LZWLJPHSS`�[H_PUN�VU�[OL�THUHNLY�SH`LY�VM�HU`�
VYNHUPZH[PVU�ILJH\ZL�P[�JOHUNLZ�[OL�^H`�[OLPY�
LTWSV`LLZ�^VYR��[OL�J\S[\YL�HUK�[OPURPUN�
Z[`SLZ��,UHISPUN�[OL�THUHNLYZ�[V�ZLL��[Y`�HUK�
HJRUV^SLKNL�^OH[�+;�PZ��PZ�HU�PTWVY[HU[�Z[LW�
PU�[OL�PTWSLTLU[H[PVU�QV\YUL �̀�4HUHNLY�2PJR�
6Ɉ�ZLZZPVUZ�^P[O�Z[YH[LN`�PUW\[��OHUKZ�VU�KL-
ZPNU�[OPURPUN�HUK�HJ[PVU�WSHUUPUN�JHU�MLLS�SPRL�
H�ULJLZZHY`��HUK�LUQV`HISL�HM[LY^HYKZ��W\UJO�
[V�[OL�N\[�
26  Lighthouse projects. These are com-
T\UPJH[PVU�LɈVY[Z�[OH[�LSL]H[L�ZWLJPÄJ�LP[OLY�
Z\JJLZM\S�VY�MHPSPUN�WYVQLJ[Z�[V�ILJVTL�ILUJO-
marks and set direction for the rest of the 
organisation.

DESIGN SPACES TRACK

The purpose of this track is to build spaces 
and infrastructure that promotes and enable 
design thinking on an organisational scale. 
Design Thinking as a methodology requires 
the full person to participate, and building 
WO`ZPJHS�HUK�KPNP[HS�ZWHJLZ�ZPNUPÄJHU[S`�
helps the change process.

31  Design Thinking pop-up kits. These are 
ÅL_PISL��SPNO[^LPNO[�RP[Z�[OH[�LUHISL�\Z�[V�[LTWV-
YHYPS`�YLW\YWVZL�VɉJL�HYLHZ�PU[V�LɈLJ[P]L�KLZPNU�
[OPURPUN�ZWHJLZ��;OLZL�HYL�LHZPLY�[V�PTWSLTLU[�
ILJH\ZL�[OL`�KV�UV[�YLX\PYL�WLYTHULU[�JOHUNLZ�
VY�YLJVKPUN�VM�V\Y�WO`PZJHS�Z[Y\J[\YLZ�
32  Physical spaces for Design Thinking. 
>OLU�M\SS`�L]VS]LK��ZWLJPÄJ�+;�WO`ZPJHS�YVVTZ�
are needed - “War-rooms” where each project 
[LHT�JHU�WLYTHULU[S`�WVZ[�[OLPY�^VYR�VU�^HSSZ�

HUK�^VYR�PU�H�JV�JYLH[PVU��SV\K��MHZOPVU� 
[VNL[OLY��¸+LZPNU�;OLH[LYZ¹���HYL�SHYNLY�YVVTZ� 
MVY�SHYNLY�^VYRZOVWZ�PU]VS]PUN�Z[HRLOVSKLYZ�� 
\ZLYZ�HUK�HY[PMHJ[Z�MVY�LɈLJ[P]L�JV�JYLH[PVU��
;OLZL�HYL�LX\PWWLK�^P[O�ÅL_PISL�M\YUP[\YL�[OH[�
HSSV^�[OLT�[V�IL�YLZL[�MVY�LHJO�L]LU[�
33  Digital spaces and tools for design 
thinking.�+LZPNU�[OPURPUN�TL[OVKZ�[VKH`�
JVUZPZ[�SHYNLS`�VM�WYVJLZZ�KLZJYPW[PVUZ��WHWLY�
[LTWSH[LZ�WVZ[�P[Z�HUK�V[OLY�WO`ZPJHS�HY[LMHJ[Z��
/V^L]LY�[OLYL�PZ�H�ULLK�[V�KPNP[HSPZL�WHY[Z�VM�V\Y�
+;�WYVJLZZLZ�[V�Z[Y\J[\YL�KVJ\TLU[H[PVU�LɈVY[Z�
HUK�HJJLSLYH[L�JLY[HPU�IV[[SLULJR�WYVJLZZLZ�
34  Co-creation cross-geo���YZ[LK�OHZ�THU`�
VɉJL�SVJH[PVUZ�HUK�V\Y�\ZLYZ�HYL�VM[LU�SVJH[-
LK�PU�YLTV[L�HYLHZ�OHYK�[V�HJJLZZ��;V�KYP]L�
HU�LɈLJ[P]L�+;�J\S[\YL�^L�ULLK�[V�LUHISL�V\Y�
LTWSV`LLZ�[V�JVUULJ[�HUK�JV�JYLH[L�HJYVZZ�
NLVNYHWOPJ�SVJH[PVUZ�

DT CAPABILITY TRACK
The purpose of this track is to build, root 
and nurture the design thinking capability in 
Ørsted’s talent mass. This includes training 
existing employees and setting expectations 
MVY�JVTPUN�LTWSV`LLZ�[V�THZ[LY�ZWLJPÄJ�
elements depending on role.
01  Digital Academy. Design Thinking is being 
VɈLYLK�HZ�JV\YZLZ��)VV[JHTW�MVYTH[Z�OH]L�
ILLU�THKL�MVY�(9;:��*YHZO�JV\YZLZ�HUK� 
7YHJ[P[PVULY�JV\YZLZ�HYL�VɈLYLK�\WVU�YLX\LZ[�
02  Design Thinking in Roles.�>L�WSHU�[V� 
KLÄUL�L_WLJ[H[PVUZ�MVY�KLZPNU�[OPURPUN�ZRPSSZ� 
PU�ZWLJPÄJ��YZ[LK�YVSLZ��PL�7YVK\J[�6^ULY� 
YVSLZ�HUK�V[OLY
03  Speaker Series.�>L�WSHU�[V�Y\U�H�ZWLHRLY�
ZLYPLZ�^P[O�KLZPNU�[OPURLYZ�MYVT�PUZPKL�HUK�V\[-
ZPKL�[OL�JVTWHU`�HZ�WHY[�VM�V\Y�*�6�7
04  Community of Practice for Design Thinking. 
7SHUULK�SH\UJO�6J[VILY����� �^P[O�[OL�OPYPUN� 
VM�[OL�+;�-;,

INCORPORATED DESIGN TRACK 
The purpose of this track is to create sustain- 
able and relevant demand for design think-
ing across Ørsteds business and develop-
ment processes and thereby introduce  
DT as a core Ørsted strategy.
11  Design Thinking in ARTS.�>L�HYL�J\YYLU[-
S`�PTWSLTLU[PUN�KLZPNU�[OPURPUN�ZWYPU[Z�^P[OPU�
(9;:�MVY�:WPRLZ�HUK�7VY[MVSPV�ZWYPU[Z�
12  374���ZWLJPÄJ�MVJ\Z��>L�WSHU�[V�PU[YVK\JL�
+LZPNU�;OPURPUN�HZ�WHY[�VM�[OL�374�WYVJLZZ�[V�
ZLJ\YL�YLSLU[SLZZ�MVJ\Z�VU�[OL�\ZLYZ�^OPSL�WSHU-
UPUN�[OL�(9;�IHJRSVN�HUK�YVHKTHWZ�
13  Design Thinking in IT Projects. We reg-
\SHYS`�Z\WWVY[�HNPSL�WYVQLJ[Z�^P[O�<?�HUK�+;�
HJ[P]P[PLZ�VU�HU�H[�JHSS�IHZPZ�
14  Design Thinking in Business Innovation. 
>L�OH]L�WSHUULK��MHJPSP[H[LK�HUK�JV�JYLH[LK�
I\ZPULZZ�PUUV]H[PVU�WYVQLJ[Z�^P[OPU�*:�HUK�
6ɈZOVYL�HZ�WPSV[Z�MVY�IYPUNPUN�KLZPNU�[OPURPUN�
HJ[P]P[PLZ�[V�)\ZPULZZ�0UUV]H[PVU�[V�IYPUN�JSHYP[`�
HUK�J\Z[VTLY�VYPLU[H[PVU�PU[V�[OL�^VYR�
15  Tech Innovation. Design Thinking is 
WSHUULK�[V�WHY[PJPWH[L�PU�PU[YVK\J[PVU�VM�UL^�
[LJOUVSVN`�[V�JYLH[L�YLSL]HU[�HUK�MHZ[�\ZLY�
JLU[LYLK�JVUJLW[Z���:THY[�7SHU[�06;�
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Design Thinking Strategy
16  Workshop Formats. Design Thinking 
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ZWLJPÄJ�ULLKZ�HZ�[OL`�HYL�LUJV\U[LYLK�PU�[OL�
organisation. This makes it easier for project 
THUHNLYZ�HJYVZZ��YZ[LK�[V�YLX\LZ[�HUK�KYP]L�
DT.
17  Process incorporation.�>OLU�M\SS`�
L]VS]LK��+;�^PSS�ILJVTL�LTILKKLK�L]LY`-
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and other DT methods are needed.
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SPEARHEAD THE CHANGE TRACK
The purpose of this track is to showcase 
and accelerate the learning and ability to do 
design thinking as an organisation. The jour-
ney towards DT requires us to test, experi-
ment and show our stakeholders what this 
DNA element consist of and how it is prac-
ticed as well as building an appetite (Desire) 
for using it.
21  Design Thinking Dream Team. What if we 
^LYL�HISL�[V�ZVS]L�ZPNUPÄJHU[�WYVISLTZ�\ZPUN�
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TVU[OZ�MYVT�UV^�^OLU�V\Y�JHWHIPSP[`�[YHJR� 
OHZ�`PLSKLK�[OL�PU[LYUHS�[HSLU[�
22  Core spearhead projects. Showcase 
WYVQLJ[Z�^OLYL�^L�ZVS]L�ZPNUPÄJHU[�WYVISLTZ�
IHZLK�PU�[OL�JVYL�VM�[OL�JVTWHU �̀
23  Fringe spearhead projects. Showcas-
PUN�KLZPNU�[OPURPUN�[OYV\NO�WYVQLJ[Z�[OH[�HYL�
PTWVY[HU[�I\[�UV[�WHY[�VM�V\Y�JVYL�LUHISLZ�\Z�[V�
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PUN�[LUZPVUZ��J\S[\YHS�HUK�Z`Z[LTPJ�JOHUNL��
:VS]PUN�KPɉJ\S[��WHPUM\S�HUK�PTWVY[HU[�^PJRLK�
WYVISLTZ�THRL�[OL�ILZ[�ZWLHYOLHK�WYVQLJ[Z�
25  Manager Training. Design Thinking is 
LZWLJPHSS`�[H_PUN�VU�[OL�THUHNLY�SH`LY�VM�HU`�
VYNHUPZH[PVU�ILJH\ZL�P[�JOHUNLZ�[OL�^H`�[OLPY�
LTWSV`LLZ�^VYR��[OL�J\S[\YL�HUK�[OPURPUN�
Z[`SLZ��,UHISPUN�[OL�THUHNLYZ�[V�ZLL��[Y`�HUK�
HJRUV^SLKNL�^OH[�+;�PZ��PZ�HU�PTWVY[HU[�Z[LW�
PU�[OL�PTWSLTLU[H[PVU�QV\YUL �̀�4HUHNLY�2PJR�
6Ɉ�ZLZZPVUZ�^P[O�Z[YH[LN`�PUW\[��OHUKZ�VU�KL-
ZPNU�[OPURPUN�HUK�HJ[PVU�WSHUUPUN�JHU�MLLS�SPRL�
H�ULJLZZHY`��HUK�LUQV`HISL�HM[LY^HYKZ��W\UJO�
[V�[OL�N\[�
26  Lighthouse projects. These are com-
T\UPJH[PVU�LɈVY[Z�[OH[�LSL]H[L�ZWLJPÄJ�LP[OLY�
Z\JJLZM\S�VY�MHPSPUN�WYVQLJ[Z�[V�ILJVTL�ILUJO-
marks and set direction for the rest of the 
organisation.

DESIGN SPACES TRACK

The purpose of this track is to build spaces 
and infrastructure that promotes and enable 
design thinking on an organisational scale. 
Design Thinking as a methodology requires 
the full person to participate, and building 
WO`ZPJHS�HUK�KPNP[HS�ZWHJLZ�ZPNUPÄJHU[S`�
helps the change process.

31  Design Thinking pop-up kits. These are 
ÅL_PISL��SPNO[^LPNO[�RP[Z�[OH[�LUHISL�\Z�[V�[LTWV-
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32  Physical spaces for Design Thinking. 
>OLU�M\SS`�L]VS]LK��ZWLJPÄJ�+;�WO`ZPJHS�YVVTZ�
are needed - “War-rooms” where each project 
[LHT�JHU�WLYTHULU[S`�WVZ[�[OLPY�^VYR�VU�^HSSZ�

HUK�^VYR�PU�H�JV�JYLH[PVU��SV\K��MHZOPVU� 
[VNL[OLY��¸+LZPNU�;OLH[LYZ¹���HYL�SHYNLY�YVVTZ� 
MVY�SHYNLY�^VYRZOVWZ�PU]VS]PUN�Z[HRLOVSKLYZ�� 
\ZLYZ�HUK�HY[PMHJ[Z�MVY�LɈLJ[P]L�JV�JYLH[PVU��
;OLZL�HYL�LX\PWWLK�^P[O�ÅL_PISL�M\YUP[\YL�[OH[�
HSSV^�[OLT�[V�IL�YLZL[�MVY�LHJO�L]LU[�
33  Digital spaces and tools for design 
thinking.�+LZPNU�[OPURPUN�TL[OVKZ�[VKH`�
JVUZPZ[�SHYNLS`�VM�WYVJLZZ�KLZJYPW[PVUZ��WHWLY�
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34  Co-creation cross-geo���YZ[LK�OHZ�THU`�
VɉJL�SVJH[PVUZ�HUK�V\Y�\ZLYZ�HYL�VM[LU�SVJH[-
LK�PU�YLTV[L�HYLHZ�OHYK�[V�HJJLZZ��;V�KYP]L�
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LTWSV`LLZ�[V�JVUULJ[�HUK�JV�JYLH[L�HJYVZZ�
NLVNYHWOPJ�SVJH[PVUZ�

DT CAPABILITY TRACK
The purpose of this track is to build, root 
and nurture the design thinking capability in 
Ørsted’s talent mass. This includes training 
existing employees and setting expectations 
MVY�JVTPUN�LTWSV`LLZ�[V�THZ[LY�ZWLJPÄJ�
elements depending on role.
01  Digital Academy. Design Thinking is being 
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INCORPORATED DESIGN TRACK 
The purpose of this track is to create sustain- 
able and relevant demand for design think-
ing across Ørsteds business and develop-
ment processes and thereby introduce  
DT as a core Ørsted strategy.
11  Design Thinking in ARTS.�>L�HYL�J\YYLU[-
S`�PTWSLTLU[PUN�KLZPNU�[OPURPUN�ZWYPU[Z�^P[OPU�
(9;:�MVY�:WPRLZ�HUK�7VY[MVSPV�ZWYPU[Z�
12  374���ZWLJPÄJ�MVJ\Z��>L�WSHU�[V�PU[YVK\JL�
+LZPNU�;OPURPUN�HZ�WHY[�VM�[OL�374�WYVJLZZ�[V�
ZLJ\YL�YLSLU[SLZZ�MVJ\Z�VU�[OL�\ZLYZ�^OPSL�WSHU-
UPUN�[OL�(9;�IHJRSVN�HUK�YVHKTHWZ�
13  Design Thinking in IT Projects. We reg-
\SHYS`�Z\WWVY[�HNPSL�WYVQLJ[Z�^P[O�<?�HUK�+;�
HJ[P]P[PLZ�VU�HU�H[�JHSS�IHZPZ�
14  Design Thinking in Business Innovation. 
>L�OH]L�WSHUULK��MHJPSP[H[LK�HUK�JV�JYLH[LK�
I\ZPULZZ�PUUV]H[PVU�WYVQLJ[Z�^P[OPU�*:�HUK�
6ɈZOVYL�HZ�WPSV[Z�MVY�IYPUNPUN�KLZPNU�[OPURPUN�
HJ[P]P[PLZ�[V�)\ZPULZZ�0UUV]H[PVU�[V�IYPUN�JSHYP[`�
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Where is Design Thinking Used?
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Product Funnel

Strategic Design Thinking

UX Design
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2

Digital Innovation Landscape overview

5

(1) Continuous Strategy 
Exploration 
(2) Epic clarification

(3) PI planning

(4) Continuous 
implementation

(5) Proof of concept /  
Rapid prototyping 

The innovation process 

Markets 

Concept  

Exploration  

initiatives

Offshore

BioEnergy

Agile Spikes

Continuous testing  

and release12

Concept  

Exploration  

initiatives

Onshore Business  

Unit

Continuous  

Strategy  

Exploration

Ørsted  

shared services

Epic 

clarification
PI planning

ART implementation

A 

D

C
A. Offshore

B. Onshore

C. Markets

D. BioEnergy

E. Shared Services

B

E



#1: Digital Design 

Production

#3 Design Thinking for 

Ørsted vision and long term 

strategic initiatives

#2 Continuous Business 

Strategy Exploration

Three Engagement Levels of Design Thinking at Ørsted



UX

User experience framework 

User journeys 

Overall UX

Design roles



UX

VXDT

UR

User experience framework 

User journeys 

Overall UX

User research 

Empathy frameworks 

Usability- and user testing

User centric concepts 

Design thinking facilitation 

Design strategy

Product design implementation 

Visual, tactile, audio design frameworks

Design roles
Mgt

Staffing, seating, 

 budgetting, strategy  

implementation



Excellence 
Ørsted Design Center of 

Excellence

Practice 
IT UX Design 

Consulting 
Companywide Design 
Thinking  consulting

3 Design areas



Next steps for Design Thinking 

UX Team

DT kickoff and training

DT Spearheads

Matured DT practice

UX in Release Trains

Digitalise Ørsted Business

Ørsted Strategic Design Thinking

Matured UX function 

17



Concept Storytelling 
Through 
Hi Fidelity 
Front-end  
prototyping
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Deep empathy  
through mobile  
eye tracking



Permission to Play



Design Thinking starts with your mindset





Permission to Play 
 

Design Thinking connected with  
User Experience Design 

 
Product Centricity 

Vision - purpose - direction  
PAK = Practice - application - knowledge 

Value (Honeymoon)

Conclusion


